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FinOps VU 12— 3 > % BT 2355, Software License 7217 TEHE L Tl WL T ALY,
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Audit/Quality Assurance
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Recommendation Z&z2/E/T T
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I—H—1EICHEITS FinOps BE - &ELY Y 2 —3 3 VERK oREE — 17



9. RAKDERE#(Z Cloud Spend Tld 4Ly
—f%H91Z 1 [Cloud Spend AV K & ¥ 1L FinOps SaaS] &E X oMM BEA. ZNIETTIER+S
THb, LYVEEADIE, FinOps Complexity TH %, UTODEZTHIMTNETH 5,

@ Cloud #%
Single Cloud — Cloud Native "8 7  Multi Cloud — SaaS / Managed / Al Platform "5 /3

2 SaaS EEOLHEMH
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NEMEAEFO— BEMEL LT U EA/CSP/Private Pricing/Enterprise Agreement & —
Contract Data e EE

@ HHBRE
»# Subscription — Cloud Native / #4(& Subscription/Account — SaaS/Al Platform

® #HAXF L

FinOps/Data/Al A#& Y) — AI/MCP R&  / FinOps AMH Y. BEFEAML — SaaS
FinOps AM BIEA A E — Managed FinOps

A—Y—B0ZEICHEITS FinOps B - FE(LY VY 2 — a VERE oREE — 18



10. ¥R Decision Matrix
r—2R1:/\~hiRH# - Single Cloud - FinOps iBXi& &% V)
#32 : Cloud Native
EHERMNSHELA SV, LB L T Bl CEEL Al o % EMNT 5,
r—2R 2. ~KR#E - Multi-cloud - FinOps F—L&H Y

#32 : FinOps SaaS
ServiceNow. Flexera. Cloudability &% 9 3,
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4r— X 3 : Al/Data Engineering BEhhE LK
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RbEWLWEREEZEIRTE S,
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o5,

7—2 4 :FinOps AMAREDHERREFE
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ek DB, Build vs Buy TH -7z, LA L Al/MCP B (Z. Build vs Buy vs Consume-
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BT AL > T Build Cost MET 9 57-%. [HF FinOps SaaS #8A L R IJNIEEIRTER
o7-#eel &, [API/MCP/Al THRZICHEBERTE i8] 208 L CFHMiEd 2 0ENH 5,
51 FinOps SaaS 23k 5 N2 EE (L. E7 % Dashboard Tldi <, KDL D REFHAE D & &
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+ BMmE7% Data Model

+ Multi-cloud Normalization

+ Recommendation Engine

+  Commitment Optimization

+ Workflow
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« ITAM/SAM Integration

« Savings Realization
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System of Record (& Cloud/SaaS. T — & #i& 1% FinOps Platform. 2#47i& Al. W iZ AR
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